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Executive Memorandum.
To: The CEO Wal-Mart. 
From:
Subject: Recommendations for Improving the Operations of Wal-Mart.
Wal-Mart is among the best companies in the global market. The firm has been featured with many competitive advantages and hence good brand image. According to the firm’s recent analysis, Wal-mart has been perceived as a global trader, a massive employer, a massive sale distributor, and a massive company (Riley, 2015).  However, it has been widely accepted that Wal-Mart is faced with multiple managerial, operations and marketing complications which often hampers its operations. I hereby agree that Wal-Mart uses a corporate model that is not sustainable. 
In my conviction, Wal-Mart corporate model has served the firm with many inferior aspects. As it can be observed, Wal-Mart has been underperforming as a result of its cooperate model. Wal-Mart’s underperformance has been depicted by an increase in interest expense, increase in market saturation, less open international markets and unanticipated drop in the net income (Riley, 2015).  More on this, Wal-Mart’s dividends have continued to increase despite the threatening situation. 
From another point of view, Wal-Mart is approaching a stormy future. It is accepted that global labor and cost differences are rapidly deteriorating.  Wal-Mart’s corporate model does not suitably rhyme with the government’s operations. As such, the government is having challenges in giving subsidization in different operations. The firm is faced with a rising cost of capital (Riley, 2015). Wal-Mart’s cooperate model requires to be complemented with revenue and margin dollar increases and a rising tide of litigation by modern states.  
In my position, Wal-Mart’s cooperate model is not sustainable. Wal-Mart stands a risk of failure, and this might transfer dilemma to the government and the wider community. Wal-Mart’s model is less effective. It will cause unemployment of employees, unemployment of suppliers, deterioration of international trade and many forms of macro/micro economic disruptions.  It is with no doubt that the cooperate, model, has brought about a deterioration of Wal-Mart’s competitive advantage.
It is my great interest to inform that the current Wal-Mart cooperate model needs to be complemented with high minded initiatives to relieve the firm from the potential threats. To restore Wal-Mart’s competitive advantage, we need to squeeze the production costs and suppliers strategically. This initiative will help the firm to maximize profits by reducing the cost of operation. In this case, the firm will be able to meet the cost of maintaining employees (Riley, 2015). It is acceptable that Wal-Mart has a global image and hence squeezing costs and suppliers will increase the chances of going global in more significant details. Minimizing costs and suppliers will help in alleviating both micro and macro-economic disruptions facing the firm.
To alleviate underperformance, Wal-Mart needs to establish a long-term relationship with labor. This is by ensuring effective labor cost differential which will also act in favor of employee’s affairs. Effective adherence to the workforce needs will highly motivate the employees and possibly address the issue of employee’s turnover in the context of our firm. Wal-mart needs to include intermediaries on their operations for increased customer access. This initiative will possibly allow Wal-Mart to focus on how to use multiple distribution systems for increased efficiency in supply.
 Wal-mart’s top management should also make alternatives to increases the firm’s working capital. This is by seeking for increased government support (subsidization) among other capital sourcing alternatives. This will enable the firm to have sufficient working capital for continuous production.   In addition to this, Wal-Mart should address all the troubled societal challenges through collective cooperate social responsibility by ensuring environmental control policies. 
In summation, I believe that the above factors will help Wal-Mart to address its operational threats. They will allow the firm to maximize its operations for profitability. Walmart will be able to restore and possibly rejuvenate its competitive advantage and hence business success.
Thank you.
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